1958 


management 


HARVARD UNIVERSITY, GRADUATE SCHOOL BUSINESS ADMINISTRATION 


q 
4 
| 
q 
& 


The Grade Reading 
for Top Management 


The Executive has two objectives: First, screen and select from the tre. 
mendous outpourings from the presses those books, pamphlets, speeches and 
periodical articles which appear most significant for the busy executive, 
The selections will oriented toward providing broader background the 
social, political, economic and business problems the day. Second, 
sent brief abstracts which will summarize 300 500 words the 
features the original. 


The abstracts books, pamphlets and periodicals contained The Executive 
represent statements made the authors and not necessarily express the opinions 
the abstractors the editorial staff The Executive. 


The Executive welcomes suggestions. hope you will tell about readings 
which you have found most helpful and which you would like share 
with others. 


Published monthly Baker Library, Harvard University Graduate School Business 
Administration. 


Dean the Graduate School Business Administration, 


Editor, 
Associate Editor, Potty 


Advisory Board 


Address all communications The Executive, Room 324, Baker Library, 
Field, Boston 63, Massachusetts. 
Subscription rates: $5.00 per year, $0.50 per United States, Canada and 
Pan-American Postal Union. 
$6.00 per year, $0.60 per copy elsewhere. 
Copyright, 1957, the President and Fellows Harvard College. 
Second class mailing privileges authorized Boston, Mass. 
Printed Wellesley Press, Wellesley, Mass. 


THE GUIDE READING 


FOR TOP MANAGEMENT 


FEBRUARY, 1958 
VOLUME NUMBER 


CONTENTS 


BOOKS AND PAMPHLETS 


THEODORE 


The Creative Mentality Industrial Research 
BENDEL HERTz 


ALFRED 


SAMSTAG 


Craic 


SPECIAL INSERT 


The Executive Looks Forecasts for 1958 


PERIODICAL ARTICLES 


HERBERT SHEPARD, Journal Engineering Education 


Equity the Internal Revenue Code 
Taxes: The Tax Magazine 


How Win Cooperation from Your Union 
Management Methods 


The Little That Isn’t There: Look Subliminal Advertising .... 


Marketing and Economic Development 


ve 4 
yess 
diers 


Measuring the Effectiveness the Financial Department 
Semantics 


The Role the Company Economist 


Sales Forecasting and Economic Planning 
Economics and Business Bul- 
letin the Temple University School Business and Public 
Administration 

Science The Fabulous Pitcher 
Guy General Electric Review 


Study Consumer Installment Credit 


Why Workers Quit 


The World Role Western Values 


> 


BIG BUSINESS AND HUMAN VALUES Theodore 


New York: McGraw-Hill Book Company, Inc., 1957. 103 pp. $3.50, 
(McKinsey Foundation Lecture Vol. 2.) 


Pursuing business ends without sacrificing human richness and 
dignity and effectiveness not only compatible with success but can 
the source increasing success. The purpose this book 
largely explore how principle and practice can work together 
the pursuit business success. would like draw the experience 
Sears, Roebuck and Co. because can speak from the vantage 
point familiarity. 

this age the corporation, management must take specific 
steps make sure that people have opportunity grow and 
develop. Fundamentally, within Sears respect the many-sided 
potentialities human beings. This principle given effect 
specific policies and practices. 

look first all for people with character, high mental ability, 
the ability get along with others, objectivity, mobility, and drive 
and ambition balanced fairness and consideration. 

are guided the concept people basic resource 
which our job develop. Sears’ policy promotion from within 
stimulates high performance, helps build esprit corps, and serves 
vital company needs. Our policy planned exposure experience 
helps round out and develop the capacities the people 
Our Reserve Group Program identifies potential talent the executive 
level and below. Subsequent job rotation provided; this training 
effort maintained for about five years ahead. 

Opportunities for advancement are multiplied program 
planned expansion and retirement policies. The development 
people closely related the structural form the organization. 
far possible, authority for operations must reside 
management. 

All businesses, matter how big, are accountable many groups 
beyond the confines their own organizations. Stockholders, custo- 
mers, suppliers, the community, the public large, the government 
all have certain expectations from management. 

Stockholders. earnings are considered satisfactory, then the 
primary factor involved balancing the interests stockholders and 
management the relation dividend rate earnings. Management 
must arrange its expansion and improvement programs such 
way that current dividend rates will hold the favorable judgment 
the public and yet not jeopardize the place the corporation. 

Customers. Sears have long recognized that just 
important the consumer realize cost saving resulting from 
economies distribution from economies direct production 


*Chairman, Sears, Roebuck and Co. 
the Graduate School Business, Columbia University. 
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costs. The vigorous competition for the customer’s favor leads 
relatively small profit margins with greater emphasis the rapid 
flow through the whole sequence manufacture and distribution. 

Suppliers. not case competition under unequal 
odds between large and small manufacturing between the large 
corporate retailer and the independent dealer, because each case 
the small has affiliation with big and each system has won place 
the American economy. Long-term planning required for ef- 
ficiency production; Sears spells out long-term affiliation 
contractual way. 

Community. This responsibility comparable that any 
private citizen. 

Government. would like see business for things rather 
than everlastingly against. would like see business take more 
initiative sponsoring measures for dealing constructively with 
problems general concern. 

What happens you transplant this kind thinking and these 
methods into alien soil? This effect what Sears has been doing 
six Latin American countries. Some generalizations can drawn. 

First, the greatest need these countries develop the 
concept the modern corporation medium serve and benefit 
the various groups concerned with its operations. Second, the govern- 
ments these countries could make great contributions their own 
development assuring currency stability and revising laws affect- 
ing private corporations when they are clearly against the best interests 
the country. third conclusion that greater efforts must made 
both U.S. government officials and private individuals work 
with the responsible leaders these countries interpret them 
the essential characteristics our economy which they want much 
copy. 

Any company which would practice these countries the same 
precepts management that are carried the United States would 
find continuously increasing market. 


THE CREATIVE MENTALITY INDUSTRIAL RESEARCH* 


David Bendel Hertzt 
In: Human Relations Industrial Research Management. Edited 
Robert Teviot Livingston and Stanley New York: 
Columbia University Press, 1957, pp. 45-59. $8.50. 


The research administrator must depend upon the human mind, 
with all its quirks and frailties, produce the results which his 
company needs and wants. 

Given problem, the research workers must create the answer. 
Novelty created when two more pieces information are put 
together for the first time form.a new “idea,” new hypothesis, 

*This paper based address presented the Seventh Annual 


Conference Industrial Research, June 1956. 
Hertz associated with Arthur Andersen and Company. 
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solution problem. The more improbable unexpected the new 
combination is, the more novel creative is. 


The true creative mentality receptive new information 
flexible, intellectually curious, able formulate problems, and able 
put information together many ways means getting 
the acceptable solution problem. Other requirements for the 
selection research personnel the industrial laboratory are 
perience and training, and the ability work with others team 
activity. 

The research administrator faced first with the problem 
recognizing these elements, hiring personnel possessing them 
high degree, and then, where possible, improving and enhancing 
the individual’s effectiveness using his innate abilities. 


The administrator can make possible for the individual his 
organization become more receptive new information and more 
flexible his thinking presenting research problems broad 
context. should indicate potential value and, completely 
possible, implications probable results. Interest the job one 
the key factors, and understanding the potentialities one’s 
work can long way stimulating this interest. 

Industrial research has come more and more depend upon 
teamwork, and the ability individual operate member 
creative group assumes great importance the modern 
However, except isolated instances, direction and management atti- 
tudes are far more important encouraging teamwork than the 
personalities the researchers. 

basis, director leader, and transmitted without modification 
the group, then one the advantages group activity lost. 
Except for the quantity work involved, the research might well 
considered individual. 

What are belief and skepticism, and how they form the 
foundations problem-solving and modern scientific thought? 

The term belief used for more less probable guess. Given 
belief, one acts though were knowledge. Disbelief equally 
related knowledge. That is, disbelieve given proposition 
believe its contradictory. This not the same lack knowledge 
the subject. Not know one way the other not necessarily 
harmful, but disbelieve can really throw roadblock the way 
creative campaign. 

When you don’t know, believe, disbelieve, you may doubt 
you may skeptical. 

The whole trick, course, believing and doubting precisely 
the right things. The perfect play the research game would 
believe exactly those propositions which would contribute 
solution the problem hand and doubt those which are 
preventing solution from being attained. 
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must neither believers nor skeptics. Understanding with 
suspension judgment something carefully cultivated; the 
practice belief and skepticism precisely the correct moment 
part optimal strategy for the game. Let’s suspend judgment until 
propitious make our play. And let try keep young 
potential creative mentalities from becoming either pathological be- 
lievers doubters. 


MAKING MANAGEMENT HUMAN Alfred Marrow* 
New York: McGraw-Hill Book Company, Inc., 1957. 234 pp. $5.00. 


Management has come increasingly recognize that the daily 
waste men’s capacity produce the job, and their capacity 
feel satisfied with their work, the costly result failure 
apply business problems the knowledge which psychology, among 
other behavioral sciences, could make available. 

Group dynamics now recognized field social psychology. 
The point departure that “No man island.” Man es- 
sentially social. needs belong. Not belonging produces per- 
sonality shaky all his relationships and prone anxiety and indeci- 
sion. Group belongingness, the other hand, gives him assurance 
secure place the world around him. 

cohesive group defines and enforces the way its members be- 
have. The member must conform drop out. follows that any 
attempt change individual worker from one pattern be- 
havior another apt futile unless worked through the 
group feels “belongs” to. Frequently the behavior whole 
group can changed more easily than that single worker. 
change which group agrees upon accepted with completeness 
and enthusiasm would never get otherwise. The “dynamic” factor 
enters. 

The concept leadership training for industrial management 
relatively new. The method currently held most fruitful 
what Kurt Lewin describes “action research.” Unless man 
jarred out his customary way perceiving people, will not 
give the beliefs and attitudes lifetime. When the members 
group take part fact-finding inquiry, the very circumstance 
that the findings are their own inspires them change their attitude 
and subsequent behavior. “An individual will believe facts him- 
self has discovered the same way that believes himself.” 

Better and more scientific approaches leadership training are 
known various names, such the “case study,” the “workshop,” 
and the “conference.” All are intended give the student 
opportunity change himself instead assuming that will 
changed the instructor. They recognize that the student must ex- 


*President, Harwood Manufacturing Corporation; Psychology Faculty, 
New School for Social Research; Chairman, City New York Commission 
Intergroup Relations. 
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perience “ego-involvement” and commit his whole personality, 
there any genuine change his attitudes. 

Group decision process group self-management. provides 
the best base for lasting group change. According Lewin, such 
group change made three steps. The first “unfreezing” the 
existing level weakening the forces that set the present levels. The 
second the movement the new level, and the third “freezing” 
the activity the new level. 

Group decision accomplishes this because allows the principle 
participation carried through its logical conclusion. com. 
bines effective communication and constructive group pressure. en- 
lists strong psychological motivation the part workers. The results 
industry have been consistently satisfactory all levels manage. 
ment confronting wide variety problems. 

The wider meaning “mental health” embraces that condition 
the whole man which his powers are free and their functioning 
optimal. Irregular work habits, proneness accidents, difficulty 
performing normal tasks, and strained personal relations are all first 
signs emotional stress. 

Too few executives industry today have adequate concep- 
tion the values the average man seeks work, the different 
meanings work has for different people. They know, yet, too little 
about what satisfactions people want from their jobs and how 
about getting them. More understanding the relations between 
man’s work and his self-esteem called for, more appreciation 
what means aim member congenial work group. The 
employer needs know why work makes life worth living for some 
people, while for others appears the chief obstacle enjoy- 
ing life. sum, the employer needs understand the relation the 
human conditions work mental health and psychological well- 
being. 


PERSUASION FOR PROFIT Nicholas Samstag* 
Norman: University Oklahoma Press, 1957. 208 pp. $3.75. 


Promotion the procedure distributing widely and per- 
suasively possible those truths which your advantage make 
known. Selling and promotion are cup-and-saucer words but the 
ferences between them are numerous and profound. The essential 
thing about selling that matter person-to-person 
cation, whereas promotion matter group-to-group communica- 
tion. The promotion man uses substitute for the personal presence 
the salesman the personality elements copy and art. The 
tion man thinks from point view and background experience 
different from that his associates; draws upon the social sciences 
well the devices personal manipulation. 


*Director Promotion, Time, the Weekly Newsmagazine. 
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The promotion director’s basic problems can, perhaps, best 
put follows: 

must try define the sales opportunities cultivating. 

must cultivate them order importance. 

must cultivate enough them make his department’s 
effort adequate the needs the company. 

most likely accomplish his objectives. 

must this with minimum expenditure money, 
personnel and time. 

All promotion opportunities can divided into two categories: 
opportunities which the promotion expected produce actual 
order, and opportunities which the promotion expected pre- 
pare the way for sale. The latter type promotion hangs not 
logical decision most firms but hunch and happenstance. 
the decision gets bigger and more and more depends it, re- 
ferred higher and higher the pyramid. 


Research indispensable servant promotion, and good, 
usable market research being done every day. But useful and in- 
telligent research may be, you must watch that you not misuse it. 
The essential thing remember that most men business reach 
for facts the way starving man grabs food. They distrust the 
intuitive decision. The crux the problem that, the world 
the animate, predictions are very hard make and seldom precise. 
Another danger that research will tend persuade you that has 
found the answer when has found merely one answer and not neces- 
sarily even significant one. Finally, let the experts for you 
whenever you can. 

All promotion strategies sprout from aggressive, devious qual- 
ity the mind and soul which may call the “promotion instinct.” 
essential ingredient the capacity for strategic thinking. There are 
numerous kinds strategy. For example, there strategy sur- 
prise. Thus 1951, Fortune drew swift attention recent record 
success with the headline, “When magazine HOT magazine?” 
The word “hot” was twelve inches high. 

About creativity the following may said. does not require 
originality basic material, only the creation original patterns 
using old materials. not confined any one field, but the 
motive force every field. not magical act; requires only 
normal powers. has been described both logically and emotionally, 
and familiarity with such descriptions can nourish one’s understand- 
ing. Finally, there are certain devices which stimulate and expedite 
creativity. 

There trilogy have found beneficial apply consciously 
every piece copy before finally approving it: truth, tone, and 
tempo. Unintentional subconsciously created untruths that creep 
into copy must watched for the editor. Tone involves placing 
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yourself imaginatively among the audience you are Tempo 
matter relative speed relative weight. There substitute 
for good editor copy chief who knows how work with his 
writers. 

Four theories about promotion which can very handy are the 
following: 

Every unit promotion has, like magazine, both 
torial and advertising content. The proportion these one an. 
other different, and essential make realistic appraisal 
what that proportion should before the project approved. 

ideal program promotion must not only plug away 
the job registering some basic idea but, against the background 
that program, individual, attention-arresting acts should take place 
periodically. 

You can’t please all the people all the time, but you 
ought try please all the people some the time. 

Promotion product design. 

Promotion men must have certain minimal standards. must 

not promote knowingly anything that does people harm. must 
not misrepresent. Once take the responsibility promote 
product, must give the best that us. And for conflicts 
between our personal ideals and our work advertising, must look 
these differences clearly. Each man must judge for himself when the 
line crossed between honorable compromise and the surrender 
integrity. 
Comment: Some may think disservice author say that his 
book both entertaining and instructive. They may argue that readers 
who wish entertained are generally assumed eschew instruction, 
and those who seek instruction are assumed discount the competence 
author who seeks make their effort pleasureful. But 
disservice Mr. Samstag say his book both entertaining and 
instructive; fact, one might better say might that Persuasion 
for Profit entertainingly instructive for readers 
entertaining for authors. 

Mr. Samstag, experienced promotion man, covers wide field 
his two hundred pages. Such choice his part means that the 
specialists will have irresistible desire add subtract from 
what says. Nevertheless, they can profit from his insight. And 
for the layman, can gain from reading this book sophisticated 
overview complicated field. clear that the author has per- 
suaded this reviewer! Harry Hansen, Professor 
Administration. 


In: Adventure Thought and Action. Cambridge, Mass.: Massachu- 
setts Institute Technology, 1957, pp. 65-69. 


The subject management broad and deep. The part want 
look has with the managers tomorrow the stimulating 
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and fostering personal growth that more people will become first- 
rate managers. 

cannot bring about growth direction. can impart knowl- 
edge and help people acquire skills, but growth something beyond 
those things. Probably one really understands the process human 
growth. But among other things, growth matter goals grow 
toward, room grow in, risks and responsibilities grow on, 
and inspiring and nourishing deep desire keep growing. 


What are the aims management generally? What should our 
goals they relate the owners the business, the public, and 
employees? 

Management’s duty the owners keep the businesses 
manage healthy state financially and their products and 
services, expanding the nation’s needs expand, ever improving our 
products, and financing this progress largely out earnings. 

For the people the organization management should strive 
provide interest, opportunity for individual growth, and real incentives 
their work; with these, wages and working conditions that will im- 
prove standards living. 

Such aims with respect owners and employees help manage- 
ment discharge its proper obligation the public. This, often 
stated, provide ever-improving goods and services, and new goods 
and services, prices which continually bring the enjoyment addi- 
tional goods and services within the reach more people. 


Management’s progress the last generation has been ma- 
terially aided least three important changes the conception and 
practice the art management. The first the widening and 
deepening the sense trusteeship. second aspect progress 
that managers have been increasingly alert foster and encourage 
technical advances. Finally, top managers have learned decentralize 
and distribute authority greater degree than ever before. 


The outlook present formidable. have population almost 
certain keep growing rapidly for years come. have the pros- 
pect increasing scarcities raw materials this country. shall 


collection speeches delivered the Fifth Anniversary Convocation 
the School Industrial Management, Massachusetts Institute Technology, 
April 1957, pp. Other speeches printed this pamphlet: 
Industrial Leadership,” Dean Brooks; “Systems Technology and Industrial 
Dynamics,” Dr. Jay Forrester; “The Human Side Enterprise,” Dr. 
Douglas McGregor; “Financial Forces Industrial Growth,” Dr. Eli 
Shapiro; “The Evolving Role the Corporate Director,” symposium mod- 
erated Lyman Bryson, panel members: Vannevar Bush, Eugene Rostow, 
David Shepard, Sidney Weinberg. 

limited number copies are available. Orders should sent 
Van Alan Clark, Jr., Assistant Dean, School Industrial Management, 
Room 52-480, Massachusetts Institute Technology, Cambridge, Mass. 


Mr. Craig’s address was also published the June 1957 issue The 
Technology Review. 


the Board the American Telephone and Telegraph Com- 
pany. 
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have faster rate technological change than ever before. haye 
the present fact inflation and the prospect more. Last, but not 
least, have the vast extension government controls regulation 
countless forms taxes that modify almost every phase 
practice. These prospects add world social, political, eco. 
nomic, and technical change which managing anything bound 
more difficult. 

How fortunate that such perplexing problems lie before 
For this the environment that will surely produce strong, capable 
individuals managements outstanding competence. Our job 
managers today help the oncoming talent get its greatest oppor- 
tunities for growth. 

What process, what conditions, what climate will cause more and 
better managers emerge the future? People business grow 
mainly from the jobs they are assigned and the way they 
But this just the first step encouraging man grow. The 
lying question is, how look the individual? say, “Here 
person intend guide according our ideas how should 
grow”? say rather, “We want the conditions this 
work such that will surely become everything can be”? 

The difference fundamental. Only when work remove all 
limitations growth can expect that the exceptional qualities 
able men will emerge the full, and ways that one could have 
foreseen. Our social institutions and all our history tell that the right 
way live and work and achieve give men real freedom be- 
come all they can be. 
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ENGINEERS MARGINAL MEN Herbert 


Journal Engineering Education, Vol. 47, No. March 1957, 
536-542. 


general the marginal man man torn between two cultures 
whose value systems are incompatible. this sense, the engineer too 
marginal. The two cultures which marginal are the 
culture and the business culture. Business traditionally raises the ques- 
tion: profitable? Science usually asks: know enough about 
it? The engineer has third question which has devised maintain 
family harmony: Can work better? 

second difference between the two cultures their time 
spectives. The businessman demands that project earn profit this 
year. The scientist demands that keep working. The engineer 
tries mediate asking the businessman for little more time, and 
asking the scientist hurry up. 


sum, this means that, for the engineer, life industry not 
bed roses. Yet the engineer bears heavy social responsibility and 
bears well. Like parish priest, the link between the monastery 
science and the secular world business. The engineer the prin- 
cipal leak the scientific vessel. the willing translator sci- 
entific knowledge the intelligible medium equipment for social 
use. Also, engineers provide new problems for scientists. 

Because their strategic position between the source new 
knowledge the one hand and the production equipment for social 
use the other, the engineers are the most effective revolutionaries 
our society. Without them the rate change would slow indeed. 
Yet the revolutionary engineer subversive citizen. upsets the 
established order while acting politically conservative and privately 
middle-class family man. responsible employee work, 
sedate parent home. Yet upsets the established order. 

The engineer can reply that his goals and values are different 
from those other Americans. The belief progress vital ele- 
ment our culture. Alternatively, can choose refer particular 
patterns social results justify his political conservatism. sounder 
position for the engineer take would that the effects technical 
innovation are unpredictable that would futile worry about 
them. 

Where the secondary effects actions are unpredictable, the 
normal human reaction lower one’s sights. Society remote 
judge. There more immediate, more personal judge, the form 
the engineer’s boss. pays the bill; the engineer’s social responsi- 
bility give honest value return. Beyond that, let the boss decide. 

This psychological account the engineer’s attitude can sup- 
plemented with more sociological one. There was time when the 


*Associate Professor Sociology, Department Economics and Social 
Science, Massachusetts Institute Technology. 


innovator had personality match his innovating activity. Today’s 
engineers are men whose lives are not irregular, who conform quite 
closely the standards established society. 


But there brighter side the picture, sense which Tech- 
nocracy’s dream being partially realized. Engineers are becoming 
more powerful socially. ever increasing proportion managers 
being drawn from the ranks engineers. This trend has been accom- 
plished increased concern the part industrial management 
about “social responsibility.” The concomitance these trends may 
sheer coincidence though careful workmanship, desire 
the job better, and use his fellow men are common char- 
acteristics engineers. 


Thus the rise some engineers positions obvious social re- 
sponsibility the bright side the picture and the tendency other 
engineers let the boss carry the burden the less obvious social 
responsibility, the dark side. 


EQUITY THE INTERNAL REVENUE CODE* Goedertt 


Taxes: The Tax Magazine, Vol. 35, No. July 1957, pp. 529-535. 


During the past several years mounting wave criticism 
against our present system income taxation has become increasingly 
noticeable. order consider the possibility obtaining some 
simplification and some equity the present Internal Revenue Code. 
review should made the terrific erosion that the taxing base 
has been subjected erosion that the result the enactment 
multitude special exemptions and deductions; erosion that 
minimizes the tax liability for some taxpayers, maximizes for others 
and, its very nature, results the need for excessively high tax 
rates for all. 


The 1954 Code was supposed remove inequities, clarify am- 
biguities and close loopholes. While true that some inequities 
were removed, they were removed not deletion from the Code, 
but giving similar special treatment other groups that is, there 
was enough pressure brought bear Congress make the ad- 
justment. other words, one inequity was solved the possible 
creation another. 


Without question, the 1954 Internal Revenue Code the most 
complex taxing statute that any country ever saw, and probably the 
most unfair. Yet, merely the reflection some years 
legislative drafting, some years compounding inequity upon 
inequity, and some years enacting special provision after 


article based upon recent address before the Ohio State Univer- 
sity Nineteenth Annual Institute Accounting Columbus, Ohio. 


Alexander Grant and Company, Certified Public Accountants, 
Chicago. 
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special provision vain attempt minimize inequities that 
asserted exist the law. 

attempt catalog all the special statutory provisions the 
present tax law would interminable task. However, 
amples are: 

Special for individual taxpayers. 


Profitable charity: taxpayer can sometimes profit the 
his charitable activities. 


Preferential tax treatment for certain industries. 
Fringe benefits. 

Investor’s tax advantages. 

Marital deduction. 

Exemption for the blind. 


The present approach tax revision cannot followed. 
is, the special exemptions the law will become more complicated, 
more difficult understand, more difficult apply, more 
and more offensive the great masses taxpayers who don’t 
that they derive any real benefit from all the special tax 

Something must done before the tax law reaches the point 
where the average taxpayer has nothing but contempt for it. 
confidence the federal taxing procedures must restored. 


brief made for those who advocate that the income tax 
law abolished. Whether palatable not, the revenue 
the government are great that extremely doubtful that 
any other means levying taxes would anywhere nearly 
equitable could the case with properly designed income tax 
law involving the principle progressive tax rates. 

Revision the income tax law the only solution. retaining 
the law, however, steps must taken limit those special 
which have the effect removing revenue from the tax base. 
number groups and taxpayers who receive favored treatment must 
limited. The structure the tax laws must simplified 
the process, the confidence the public generally the present 
system must restored. must become clear that the law 
fair and equitable taxation can ever be. 


little reflection will lead the conclusion that 
effective, such analysis the taxing statutes must complete 
thorough and not piecemeal. Moreover, such analysis must 
conducted completely independent commission. Such 
sion must composed basically outstanding individuals 
the field taxation accountants, attorneys, executives 
cators. The commission should completely nonpolitical 
should have restrictions imposed upon its functioning and 
not confronted with arbitrary time schedule. 
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FORECASTS 
FOR 


Malcolm McNair, Lincoln Filene Professor Retailing, 
Harvard Graduate School Business Administration: Nobody 
really knows how deep this readjustment will and how long 
will last..... But think that owe ourselves take 


episode than have experienced the post war period..... 
believe shall see during the first half 1958 further 
decline general business something this order: Production— 
the Federal Reserve index from the recent figure 139 
about 132 133; Unemployment—— increase between 

and million; Gross National Product—A decline from the third 
quarter annual rate $439 billion about $431 billion the 
low point for the half year; Personal income— continued 
tapering off, bringing the figure back even with 1957 sometime 
before the end the second quarter. (Speech before the National 
Dry Goods Association, now the National Retail Merchants Assn., 


New York, January 1958.) 


Plant and Equipment Outlays the initial quarter 
will below the quarterly average for 
1957. (SURVEY CURRENT BUSINESS December 1957, p.3). 

Emerson Schmidt, Director Economic Research, Chamber 
Commerce the U.S: Pessimistically expects 1958 recession 
least severe 1949 and 1954;....recovery may begin 
before 1958. But the basic forces making for economic expansion 
prevent any major collapse speech reported COMMERCIAL AND 
FINANCIAL CHRONICLE, January 1958, 24.) 


Marcus Nadler, Professor Finance, N.Y.U. and consultant 
economist Hanover Bank, tells why declining interest 
rates, will encourage sales securities, increase working 
capital, stimulate construction; why rising bond prices 
will make long-term credit more readily available, and 
why more and cheaper money can mean eventual boost 
business the January 1958 issue NATION'S 
BUSINESS— "Expect this from Easier Money." pp. 40-41, 74. 


look the possibility more serious deflationary 


Dodge Corporation estimates $33,830,000 total buildin 
and engineering contracts the U.S. 1958; this would 
increase five percent over 1957....Dollar volume non-resi- 
dential building contracts estimated increase one percent 
building contracts, increase one 
total building contracts, five percent....public works and 
utilities contracts, seven percent....Public and private ownership 
projects are expected share proportionately such increases 
take place....In estimating 1958 activity, F.W. Dodge estimate 
that the physical volume building will greater less than 
1957 follows: Building Classification Percentage Change 

Educational and Science... 
Hospitals and Institutions 
and Recre 
Miscellaneous Nonresidential 
Total Nonresidential 
Total Building 


New Non-farm Dwelling Unit 
Starts (BLS Basis).. 
(Source: bound-in supplement the November 1957 issue 
ARCHITECTURAL RECORD. Reports are available from the Public 
Relations Director, Dodge Corporation, 119 West 40th Street, 
New York 18, from any Dodge Office. The supplement also 
contains forecast general business based poll 202 
leading economists.) 
decline U.S. business investment, forecast for 

1958 thirteen distinguished economists participating 

the National Conference Board's Economic Forum....in 

dollar terms, 1958 will year that compares favorably 

with the current economy....Gross National Product 

expected drop $438 billion during the first half 

1958, then climb $441 billion for the second half 

the year....Unemployment will rise average 3.6 

million the first six months then decline slightly 

average 3.4 million during the balance 1958. 

(Source: The BUSINESS OUTLOOK, 1958. Studies 

Business Economics, No. 59, National Industrial Conference 

Board, 460 Park Avenue, New York 22, N.Y. abstract 

the report appears 114 the January 1958 issue 

COMMERCIAL FINANCIAL CHRONICLE. 

FORTUNE forecasts: the economy should level out and turn 
the spring; defense spending will rise about billion year; 
the federal cash budget will show billion deficit fiscal 
1958 and perhaps more 1959; capital outlays will decline 
total billion into early 1959 and then may turn up; inventory, 


billion mid 1959; construction new homes and public works will 


continue rise; prices wil] show little change; consumer spending 
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will rise about 2.5 per cent year; credit will ease bit more; 
net exports will dip further (Business Roundup, FORTUNE, January 


1958, 


predict for 1958" the title given Printers' Ink its 
December 27, 1957 issue wherein leaders the fields ad- 
selling and marketing, research, management and public 
relations forecast trends. Here are some their predictions: 

Management. Next year top executives will more concerned than 
ever overall effectiveness their marketing operations. 
Long-Term programs will get larger share attention. 

Sales. The functions sales and advertising will more close- 
coordinated. Rising costs will force greater efficiency. 

Advertising. Keener competition for share the consumer's 
mind and emotions will characterize advertising the year ahead. 
will year change which distribution policies, pricing, 
products will shifted gain competitive advantage. 

Research. Small advances over wide range research techniques, 
spite greater use research, all that marketers can 
expect 1958. 

Public Relations. Business leadership will face serious challenges 
turn public relations never before help 
chart the course through labor problems, expansion into foreign 
adjustment home. 

Other Trends. The "new" marketing concept will adopted 
many companies will longer new. Washington will more 
important than ever marketing affairs. There will few, but 
larger magazines. Business magazines will get bigger share the 
advertising dollar. flood new products will hit the market. 
Subliminal advertising will fade. Color won't “break through" 
1958. 

Caution appropriate for businessmen the economy 
moves into the new year, warns the Guaranty Trust Company 
New York....If the probable minuses capital spending, 
net foreign investment, and inventories are set against the 
probable gain outlays State and local governments, 
the net downward influence GNP 1958 
several billion dollars....Issue may well turn 
strength consumer buying during first half and 
Federal spending during second half... -Danger exists 
that consumer spending could progressively affected 
psychology. (GUARANTY SURVEY, January 1958, 
pp. 4-5). 

Gerhard Colm, chief economist the National Planning Assn: 
Estimates that the expansion the private economy not likely 
1958 serious enough justify relaxation now credit re- 
straints....A program antirecessionary fiscal policy should 
held readiness but not applied until decision has been reached 
about the magnitude additional programs needed the interest 
national security. (LOOKING AHEAD, December 1957, 1-3. This 
issue also contains the results poll more than 900 National 


Planning Association members the subject: Major Economic 
Problems for 1958. 
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BUSINESS SCOPE, the fortnightly newsletter business, 
predicts: the current recession will continue into 1958 but 
not develop into anything comparable with 1937, let alone 1929; 
the upturn virtually certain 1958—perhaps earlier than 
people think—but the likelihood seems best for the second half 
the year; while capital investment, inventories, easier money, 
government spending,and perhaps residential construction will 
mote the upturn; —with consumer spending holding near 
present levels; labor contract negotiations, coming April 
June, will tough bargaining—major strikes are not unlikely; 
the long term inflation certainly still with us. 
SCOPE, December 28, 1957, 
Sumner Slichter, Lamont University Professor 

Harvard says: the contraction business that was going 

the year 1957 closed will not far and will not 

last long. (BUSINESS SCOPE, December 28, 1957, 

But Paul Samuelson, Professor Economics, M.I.T. predicts; 
1958 will show continuation the 1957 recession; expect 
midyear 1958 the earliest date for upturn, and would 
think rash for any one name the likely date for the up- 
turn the earliest date. (BUSINESS SCOPE, December 28, 1957 
3-4). 

BUSINESS WEEK states that trying figure the exact 
shape the 1958 business curve likely prove 
fruitless. Too much rests political decisions. But 
they are willing forecast that: Money certainly will 


easier....Government spending will rise....These two 
factors are counted prevent the 1958 slump lasting 
very long going very deep....Business investment, 


taking inventory and expansion together, probably will 
run billion billion less 1958 than 1957. 
best hope generate the beginnings 
its own new boom seems certainly rest housing 
(aided easier mortgage money). (Business Outlook, 
BUSINESS WEEK, December 28, 1957, 19-20). 


The Cleveland Trust Co. believes: Government purchases goods 
and services will somewhat larger. State and local government 
spending should least greater....Inventory Liquidation 
will continue well into 1958 perhaps beyond .Consumer 
spending for non-durable goods and for services should record 
moderate for durable goods are likely decline 
hourly wage rates manufacturing will show up- 
trend....Corporation profits whole will down. Interest 
rates will average lower....and bond prices will average higher. 
(COMMERCIAL AND FINANCIAL CHRONICLE, Jan. 1958,p. 18). 

Sinclair Weeks, Secretary Commerce, forecasts: 


mild dip, then climb for the economy 1958. (New 
York Times, January 1958. 1). 
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How WIN COOPERATION FROM YOUR UNION 


Management Methods, Vol. 13, No. November 1957, pp. 29-32, 
96-107. 


Just industry’s new kind professional manager increasing 
number, new kind professional leader appearing the labor 
scene. many respects, and labor’s modern leaders are 
uniquely similar: they both use the same sound methods administer- 
ing their “businesses”; they are both concerned with advancing their 
industries through proper utilization manpower and machines. To- 
gether they are setting new pattern labor-management relations. 

Management Methods editors last month interviewed union 
official who many respects representative the new breed. 

Mr. Swayduck,* what you consider the underlying goal 
union president? 

Any realistic and honest labor leader tell you his goal 
improve the wages, benefits and working conditions the people 
represents. Now that universal objective. But there are dif- 
ferent ways after it. One way fight for much you can 
get. better approach think terms helping your industry 


grow. For example, our union takes the position that what’s good for 
the industry good for our members. 


Well, suppose the industry people tell you they can make 
things more profitable adopting new equipment that replaces your 
workers. Can you justify that kind progress with your people? 

When helps get the products the customer lower 
price, can justify it. 

Then not bothered that some workers temporarily lose 
their jobs result technological advancement? 

Any worker who displaced result technological 
advancement rehabilitated for another job. 

Why that few labor leaders hold this positive attitude 
toward technological advancement and automation that you have 
expressed? 

There are different reasons. some cases it’s because they 
don’t understand accept the fact that you’ve got have advance- 
ment methods keep the volume your industry going up, and 
thus create more and better jobs. other cases, simply because 
they resist change this very common problem human 
nature. still other cases, it’s because labor leaders are not always 
position rehabilitate workers who are displaced technological 
advancement. 

What you feel the biggest problem that exists the 
present time labor-management relations? 

lack education. Union people and management people 


*President New York’s Local the Amalgamated Lithographers 
America (AFL-CIO). 
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still don’t understand each other and each still suspicious 
what going the other’s mind. big stumbling block labor. 
management relations will removed when both sides begin under. 
stand that they have common goals. 

What you think about the McClellan labor rackets 
vestigation? 

think has been splendid thing for labor and for the 
country. has contributed greatly the job educating the average 
rank and file worker what best for him. course, it’s left for 
the future see whether McClellan and his committee are going 
promote some strong legislation control union misdeeds. 

With unions holding that kind financial strength, and 
with the AFL and CIO now combined and presumably destined 
grow bigger, isn’t likely that overbearing power political 
may centralized this single labor organization? 

That typical management question. It’s the same thing 
asking whether your family would have unified, strong body 
power you moved all your relatives together into one house. 
kicking and fighting like all get out. 

You feel both labor and management have essentially the 
same goals. you see day when both sides will following courses 
that are exactly parallel? 

don’t think would good have that way. think 
keeps both the ball have some differences. But I’m sure 
there will less strife and conflict management-labor relations 
the years ahead. 

And you feel there will balance power? There won't 
dominance union strength management strength? 

Right. And more than anything else think this new kind 
labor relations going cause for peace all over the world. 
will set example show people that they don’t have have wars 
and suffering solve their differences and problems. will the 
best evidence all that our form democracy can work. 


THE LITTLE THAT ISN’T THERE: LOOK SUBLIMINAL ADVERTISING 
John Brooks 


Consumer Reports, Vol. 23, No. January 1958, pp. 7-10. 


New York last September some press people were treated 
the first public demonstration what was announced new 
technique for the transmission advertising messages 
and movie screens. The visitors saw section film about undersea 
life; they never did see the commercial, which was for Coca-Cola, 
because was invisible. 

The message had been intermittently flashed the 
screen light intensity lower than that the rest the film, for 
periods one three-thousandths second per flash. presum- 
ably took effect process described “subliminal awareness” 


the ability the subconscious mind absorb sights that are too fleet- 
ing detected consciously. The viewers had thus, presumably, been 
put into mood buy and drink Coca-Cola, unless their subconscious 
defenses against the beverage the moment happened strong 
that the message was blocked. 


takes neither psychologist nor moralist explain the feeling 
revulsion felt many people toward the whole idea. The con- 
cept free will underlies that free society. govern themselves 
people must able think for themselves. Recognizing that many 
their motives are determined unconscious level, free people 
believe that practical decisions still can made rationally, and resist 
all attempts manipulate the subconscious special ends. 


Subliminal advertising not now commercial use. James 
Vicary, the inventor this technique, says that even client were 
anxious ahead with immediately, his firm would not 
without first conducting further tests. 


Vicary unconcerned about the objections. “If this thing were 
powerful people suppose,” says, “they’d have reason object. 
But isn’t. It’s very innocent technique. Essentially, relatively 
weak form reminder advertising.” One its principal functions, 
sees it, relieve the pressure advertisers demanding tele- 
vision time, and help keep the air from becoming over-cluttered 
with visible commercials. 

But why “reminder” advertising, and why “weak”? “It weak,” 
says Vicary, “because has effect the person whose threshold 
high the time transmission. you aren’t already thirsty, the 
message Coca-Cola’ will have effect you. reminder 
advertising because, according present plans, will always used 
under circumstances which the audience knows advance not 
only that the technique being practiced, but what the subliminal 
message is.” 

Vicary wants positive federal industry regulation. ““We want 
law that would require disclosure some kind whenever the tech- 
nique used. would able help with the policing: are 
developing device that will able detect subliminal advertising. 
Regulation clearly necessary.” 

The prospect subliminal advertising brings other intriguing, 
not say unsettling, possibilities mind. For example, suppose 
undecided citizen were bombarded subliminally with messages favor 
two competing political candidates, even two competing tooth- 
pastes. What would the chances unconscious conflict being 
set that might menace health and well-being? 

layman, untrained the mysteries both advertising and 
depth psychology, the fatal weakness the idea subliminal adver- 
tising might seem that, since has prestidigitation, not down- 
right deceit, its very core, someone bound fooled. the 
extent that the device works the consumer being fooled; the 


in- 

the 
age 

for 
and 
ing 

the 
rses 
ure 

vars 

the 
oks 
ola, 

the 

for 
um- 


extent that doesn’t work, the advertiser who pays for being 
fooled. 

the controversy continues, James Vicary apparently 
qualms. Unlike many people seems feel right home the 
middle the Twentieth Century. likes supermarkets and the 
prospect space ships, and feels that subliminal advertising one 
more step technological progress. 


MARKETING AND ECONOMIC DEVELOPMENT Peter Drucker* 
Journal Marketing, Vol. No. January 1958, pp. 252-259. 


Marketing both “scientific” functional business discipline 
and social discipline. the latter sense dynamic process 
society through which business enterprise integrated productively 
with society’s purposes and human values. shall confine remarks 
this second meaning: the role marketing economy and 
ciety. And shall single out focus the role marketing the 
economic development underdeveloped “growth” countries. 

Marketing occupies critical role respect the development 
such “growth” areas. Indeed, marketing the most important 
“multiplier” such development. 

Looking this world ours see some essentially new facts. 
For the first time man’s history the whole world united and 
fied. All mankind shares the same vision the belief that 
have the technological, conceptual and social tools our disposal 
enable man raise himself higher economic level. 

the same time have new danger, that international 
and interracial inequality. The per cent the world population 
whose income below $100 per capita year receive together per- 
haps more than per cent the world’s income. This inequal- 
ity income great anything the world has ever seen. The in- 
equality our world today between nations and races therefore 
new and dangerous phenomenon. 

What are engaged today essentially race between the 
promise economic development and the threat international 
world-wide class war. 

Marketing central this new situation. What tend for- 
get that the essential aspect “underdeveloped” economy the 
inability organize economic efforts and energies, bring together 
resources, wants and capacities, and convert self-limiting static 
system into creative, self-generating organic growth. This where 
marketing comes in. 

every “underdeveloped” country know of, marketing 
the most underdeveloped, the least developed part the 
economy, only because the strong prejudice against the “middle- 
man.” 


*Professor Management, Graduate School Business, New York Uni- 
versity; this lecture, the Parlin Memorial Lecture, was presented the Phil- 
adelphia Chapter the American Marketing Association June 1957. 


What needed make economic development realistic 
marketing system: system physical distribution; financial sys- 
tem make possible the distribution goods; and actual market- 
ing, that is, actual system integrating the wants, needs and pur- 
chasing power the consumer with capacity and resources produc- 
tion. The need largely masked today because marketing often 
confused with the traditional “trader and merchant,” which every 
one these countries has more than enough. 

Marketing also the most easily accessible “multiplier” 
managers and entrepreneurs “underdeveloped” growth area. 
And managers and entrepreneurs are the foremost need these coun- 
tries. 

Marketing can create the opportunities for the entrepreneur. 
can then create the stimulus for the development modern, responsi- 
ble management creating opportunity for the pro- 
ducer who knows how plan, how organize, how lead, how 
innovate. 

many countries markets are too small make possible 
organize distribution for single product-line. result, many prod- 
ucts cannot distributed. marketing system needed which serves 
the joint and common channel for many producers. 

Marketing the developer standards for product and 
service well standards conduct, integrity, reliability, 
foresight, and concern for the basic long-range impact decisions 
the customer. Sears Roebuck offers illustration. The impact 
this one American business several countries Latin America 
truly amazing. Using the same policies and principles applies 
this country, has forced revolution retailing and has been in- 
strumental getting established literally hundreds new manu- 
facturers. And does good and profitable business. 

Finally, marketing critical economic development be- 
cause has become largely systematized, largely both learnable 
and teachable. the discipline among all our business disciplines 
that has advanced the furthest. 

Marketing obviously not cure-all, not paradox. only 
one thing need. But answers critical need. 

developing economy, marketing the catalyst for the trans- 
mutation latent resources into actual resources, desires into ac- 
complishments, and the development responsible economic leaders 
and informed economic citizens. 


MEASURING THE EFFECTIVENESS THE FINANCIAL DEPARTMENT 


Benton Harrison* 


Etc.: Review General Semantics, Vol. 14, No. Summer 1957, 
pp. 289-296. 


Without question American businessmen have learned how 
measure and apply many mathematical techniques new facets 
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business activities. Relatively little progress has been made, however 
applying these quantitative methods management. 

The process measuring may considered determination 
relationship, usually between object event and generally 
accepted standard. Sometimes the relationship object standard 
can expressed numerically. But will probably always impossible 
determine numerical relationship between “effectiveness” and 
such standard. 


The difficulty lies the word “effectiveness.” covers too much 
ground. Part our measurement problem, therefore, seems lin- 


guistic. Perhaps must narrow considerably what mean “ef. 
fective.” 


Such approach leads the suggestion that there one other 
necessary ingredient relating measuring which seems essential: 
relating measuring must based observable event. 


“effectiveness the insurance department” mean every 
covered insurance,” can merely add the uninsured 
losses and have accurate measure the effectiveness that depart- 
ment. But such question “How effective our finance depart- 
ment?” has answer. Thus, our problem seems less one 
getting the right answers than asking ourselves the right questions. 

re-examine the concept “measuring”: standard abso- 
lutely essential the process relating? One form relating which 
has proven value but which does without agreed-upon stand- 
ard relating thing itself. Another form relating without 
standard relating things each other rank ordering. 

Now, shall try take some first steps towards applying what 
have been saying the finance department. seems that the 
principal functions finance department may grouped under 
three main headings: 

Score-keeping and Financial Housekeeping. functions 
would include, for example: (a) accounting for profits 
(b) protecting the company against taking unprofitable credit risks, 
and; (c) the paying more than the just and proper taxes due 
governing bodies. 

Measurement Company Performance. Under this heading will 
come the recording how well each segment the business has done 
against some standard plan other comparative data. The finance 
department will often have see that plan target established 
before job undertaken, there will guidepost relate with 
the actual. 

Evaluation Expenditures. The effort the finance department 
must directed toward seeing that all proposals for the expenditure 
money are carefully studied quantitative methods, that targets 

*Vice President, Finance, Sylvania Electric Products, Inc., and founder 


the New York Society for General Semantics; address presented before 
the Society for the Advancement Management, New York, November 1955. 


and budgets are set and that profit goal established. effective 
finance department should increasingly contribute towards encouraging 
and, necessary, forcing rigorous, quantitative thinking the entire 
organization. 

examples would like propose some questions that might 
point the degree effectiveness the finance department. 
question which permits only “yes” “no” answer not likely 
measurable one which degree question. few the ques- 
tions are: 

How well other management people understand the impor- 
tance “return investment”? 


what extent they appreciate the effect investment turn- 
over such return? 


what degree they understand the relationship working 
capital requirements fixed property expansions? 

Whereas the questions may not have quantitative, relatable 
answers, they can least answered. said, this only feeble, 
first step towards measuring the effectiveness the finance depart- 
ment. There vast amount progress made this direction. 


THE ROLE THE COMPANY ECONOMIST Sutherland* 


The Business Quarterly, Vol. 22, No. Fall 1957, pp. 283-290. 


The role economist industrial companies still the 
developmental stage but can outlined briefly broad terms. 
the economist’s responsibility interpret the economic scene man- 
agement and draw attention economic developments which may 
affect the company’s business. 


Businessmen are paying more and more attention the useful- 
ness having hand relevant data business operations and work- 
ings the economy and market. Since executives are busy people 
they rely increasingly economic advisers, either consultants whom 
they refer hoc basis preferably staff specialists who are 
trained the use and analysis business and economic data, pro- 
vide pertinent reports for them. 


With what problems and materials the current model business 
economist concerned and how does present his findings manage- 
ment? 


essential, perhaps the fundamental function economic 
research is, course, forecasting. Types forecasts range over 
wide field. Wages and incomes, cost-of-living, employment, shifts 
population, all are factors relevant the forecasting demand which, 
turn, helps determine opportunities for profitable growth and 
consequently capital investment new facilities. 


*Economic adviser the Ford Motor Company Canada. 
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second basic responsibility the economic staff appraisal 
the over-all economic position and prospects. prepare 
reports subjects this nature involves selecting from 
material what applicable the problems the company, its opera. 
tions and future. 

third important sector the economic research duties 
the carrying out special projects which may assigned 
The nature these projects ranges widely from the study specific 
sectors the company’s business and the possibilities for new 
and services, analysis economic conditions and potentialities 
foreign countries. Included this area related would the 
collaboration with other divisions the company advisory 
consultative capacity. 

separate special field activity which may may not fall 
within the range the economist related finance. Fiscal and 
monetary policy play increasingly important part shaping general 
economic conditions and good working knowledge this sector 
the economy correspondingly useful tool economist’s kit. 

Recital the developing role economic analysis industrial 
companies suggests the economist’s place organization. his 
advice value, must given directly those responsible 
for making policy decisions. The economist, result, usually reports 
directly the president senior vice-president. 

Generally, the economist responsible for scheduling the order 
importance economic reports and special projects. The breadth 
the field his operations, however, temptation empire 
building. very large staff could fully occupied interesting 
research and exploration many fields. But questionable how 
immediately useful and appropriate the company’s business such 
efforts would prove. Better leave these delightful but costly “think 
pieces” adequately endowed foundations. 

The improvement which has occurred better and more current 
statistical data become available will continue. The more know 
about long-term conditions the better the chance avert modify 
adverse cyclical fluctuations. 


SALES FORECASTING AND ECONOMIC PLANNING 
Herbert Livingston* 
Economics and Business Bulletin the Temple University School 


Business and Public Administration, Vol. 10, No. September 1957, 
pp. 31-36. 


During the past few years definite change has taken place 
the planning and control functions modern industry. Facts and 
figures are being substituted for guesswork; analysis being substi- 


*Philadelphia District Manager, Electrodata Division, Burroughs Corpora- 
tion. 


tuted for intuition; future performance being predicted with some 
certainty. The key successful planning and control function the 
sales forecast. 


First, one may ask, “What the importance sales forecasting?” 
Sales forecasting and economic planning are essential our competi- 
tive market order able provide the products consumers 
want when they want them. 


The technological aspects business engineering are extremely 
complex. The emergence operations research and linear program- 
ming techniques rapidly becoming the “wind tunnel” for manage- 
ment decisions and for testing the validity sales forecasts. The trend 
toward objective forecasting. 

Who makes the forecast? Today there trend toward com- 
mittee management-level people usually under the coordination 
senior marketing executive. 

How can general economic planning forecasting help make 
wise decisions? forecast result planning management and 
this planning and working together and obtaining better con- 
ceptual knowledge the over-all operations that significant. The 
sales forecast the over-all picture the indication where the 
company going. indicates the growth factor decline the 
company. After the sales forecast prepared the function the 
planning staff determine what new products will required. 

One the problems economic planning the determination 
the proper indicators use predicting the future. The deter- 
mination the functional relationships between the indicators also 
problem that has been baffling the economists for many years. 
Modern-day computers offer solution. 

The tools for forecasting are becoming extremely flexible. They 
are functional; they have expandable features and the units are 
designed today operate independently each other. The various 
units the system can also operate simultaneously with other units 
this system. 

The small desk-size electronic digital computer used for the 
solution everyday technical problems that arise business. The 
large computers are used solve the problems that involve tre- 
mendous number unknowns. Computers today are being designed 
primarily for solving business problems and specifically for data process- 
ing. There are computers the drafting boards today that will 
perform millions operations per second. almost impossible 
conceive what the future holds. 

What approach many companies today use solving their 
sales forecasting problem? First, the necessary data related the 
problems gathered; second, certain estimates and plans what 
the products will are made; third, assumptions production 
facilities available, available, existing transportation system, 
normal profit functions, and existing relationships within and between 
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each product product line are made; and finally, specialist 
expert called upon set model determine what the optimum 
operation would obtain maximum profit. 

The increasing complexity the technology production 
ties makes long-range planning necessity. extremely important 
that companies recognize that their own people, well specialists 
should help solve the problems the computers since they know 
and understand the problems. 


SCIENCE THE FABULOUS PITCHER 


Guy Suits* 
General Electric Review, Vol. 60, No. November 1957, pp. 9-13, 


There ancient Greek fable which tells miraculous pitcher 
wine that never emptied, but renewed itself its own accord 
fast the wine was poured. 

the magic pitcher science danger running dry? How 
does the fabulous vessel renew itself? Certainly not any super. 
natural power related the fable, but the infinite multiplication 
human endeavor. 

Technological progress based upon the translation scientific 
ideas and concepts into practical assets. The practical benefits 
science are more than characteristic feature American life today; 
they exert profound influence the national economy, our 
society, and our national defense. 

The starting point fundamental research, perhaps better 
scribed learning work; primary wellspring for creative ideas 
and innovations that eventually enlarge our tangible assets through 
subsequent applying work. 

From relatively few basic original ideas may come infinite 
variety practical assets; the time the original idea the ultimate 
practical impact the concept may hard predict. 

Adapting technological assets human needs the role engi- 
neering. This vital phase technological progress, and one that 
demands the close interrelationship science and engineering. 

easy look back and recognize the birth ideas that re- 
sulted current assets. not easy look ahead and fully 
perceive the future assets which will accrue from present ideas. How- 
ever, there are some areas active research today which believe 
possible make some speculative predictions. 

current example the value fundamental research 
source new technology solid-state physics. particular, the 
development solid-state devices employing semiconductor materials, 
such transistors and rectifiers, adding new dimension 
electronics. 

Another area pure research that holds great portent for the ad- 
vancement future technology the superpressure, supertemperature 


*Vice President and Director Research, General Electric Company. 
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field. The successful culmination the attempt find reproducible 
method making diamonds was confirmation preconceived ideas 
based scientific understanding. 

Nuclear physics Twentieth Century field investigation that 
will have tremendous impact upon the technology the future. The 
potential value the fusion process source power presents one 
the foremost technological problems the day. 

Industrial research investment the future. Like other 
investments, involves risks often long-term risks. Not all research 
projects bear fruit; fact, relatively small number highly pro- 
ductive research ventures must carry the burden the great number 
unsuccessful undertakings necessary for thorough “prospecting” 
insure that hidden opportunities aren’t missed. 

The financial investment required support large-scale research 
program very great, the risks are considerable, and the period before 
dividends are declared may long. Here large industry has im- 
portant role play. With extensive physical, economic, and human 
resources and with great diversity technology interests, the major 
industries are uniquely able support the type large-scale research 
effort necessary guarantee continued technological progress. 

One the prime values large-scale industrial research the 
fact that the transition from new knowledge useful practice greatly 
facilitated when the entire sequence events from research end 
product takes place within one sponsoring organization. 

Although large-scale research relatively new the industrial 
scene, its role maintaining the flow wine from the miraculous 
pitcher already well established. 


STUDY CONSUMER INSTALLMENT CREDIT Robert Johnson* 
Marquette Business Review, Vol. No. October 1957, pp. 14-20. 


During 1955 the amount consumer installment credit outstand- 
ing rose $5.5 billion, almost per cent. This rapid growth was 
accompanied liberalization credit terms, especially the sale 
new cars. was the heels this sharp expansion that the Board 
Governors the Federal Reserve System undertook broad study 
the role consumer installment credit growing economy, in- 
cluding arguments for and against renewal some form govern- 
mental authority regulate credit this important field.” 

The basic issue involved was whether our present policy gen- 
eral monetary control was adequate prevent either inflation de- 
flation. After review the study, the Board Governors has stated 
that “believes that special peacetime authority regulate consumer 
installment credit not now advisable.” 

This credit was strategic factor the recovery from the reces- 
sion 1954. However, continued expand through 1955, its 


*Professor Finance, University Buffalo. 
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previous beneficial rate was forgotten fears were expressed that 
were getting “too much.” 

Thus, consumer installment credit was given special attention, and 
the result this was extensive investigation. The year 1955 was 
marked almost explosive increase the sale new cars. Some 
four-fifths the increase from 1954 1955 came from credit sales, 
The growth auto credit was accompanied easing credit 
terms that constituted major structural change. 

Probably one the most fruitful and important areas 
gation the survey concerned the credit terms installment 
tracts. has significance for several reasons. First all, changes 
maturities have had important cyclical influence our economy, 
Second, the lengthening maturities has contributed greatly the 
long-run growth consumer installment credit. Third, longer ma. 
turities have made possible for people buy more expensive cars 
than they otherwise could have without committing themselves 
greater drain their incomes. Fourth, likely that liberalization 
terms widened the market for new cars. 

Will further lowering down payments and lengthening 
maturities add fuel the next boom, bolster continued per cent 
annual growth consumer credit, enable people buy more and 
more expensive cars and widen the market further for new cars? 

The evidence that liberal contracts were not concentrated 
weak hands and that lenders knew their business. 

What the future? How much further can liberalization 
terms go? There fairly effective automatic check further sub- 
stantial liberalization down payment ratios. This has been evident 
from past experience, that maturities have lengthened more than 
down payment ratios have lowered. 

The 1955 new car market was unique the sense that prob- 
ably will not again see liberalization credit terms such economic 
significance. This will make consumer installment credit less de- 
stabilizing factor future boom periods than has been the past. 
This weakens the case those who will seek control its use gov- 
ernment regulation. 


MINDING THE SHOP? Clifford Hale 


Canadian Business, Vol. 30, No. 11, November 1957, pp. 50-52. 


“Who’s minding the shop?” when the boss and most his admin- 
istrative officers feel obliged pick the burden their community 
responsibilities. 

Every public-spirited executive sooner later faces the decision: 
“Should accept this invitation head this committee?” His private 
reaction refuse, politely and diplomatically, but often his com- 
pany’s and his own reputation calls for benign and carefully-phrased 
acceptance. 


i 
i 


The average business executive faces today’s community demands 
with good deal reluctance, and some personal foreboding. The 
public service inroads his time have now reached the proportions 
major and administrative problem. They also pose problem 
absenteeism from the executive desk, and the lack supervision this 
implies. 

Thoughtful businessmen are privately assessing every aspect 
community and trade relations, first determine what extent they 
themselves should participate conserve their energies; and how 
often, and how much extracurricular activity they should encourage 
among their executive staffs. 

Service one’s industry should delegated specific individuals 
with talent and know-how for the assignment, and this policy strictly 
adhered to. Company representation and committee work any one 
industry can, and should, carefully rotated among those most closely 
associated with the commercial relations involved. When the corporate 
interest has broad industry community application, the public 
relations department should requested represent the company. 

The staff assistance good public relations department relieves 
management many its public service headaches providing the 
manpower and the special abilities needed perform these tasks with 
minimum management effort supervision. 

then becomes the responsibility the public relations staff 
counsel management the amount, the value, and the extent its 
public service participation, and aid sifting out and screening 
all requests objective manner before hasty decisions and commit- 
ments are made. 


* * * * * * * * 


How much should company contribute terms executive 
staff time public service activities? find out how management 
handles the problem Canadian Business sent copies Mr. Hale’s 
article the senior executives companies. 

From the replies evident that there indeed problem, 
stated Mr. Hale, and also that none the companies queried has 
yet come with solution satisfactory itself. 

Among the robbers executive time are conventions, trade meet- 
ings, and other social outings disguise. This would appear 
solely business problem and way allied public service. All 
executives stated that attendance such gatherings was decided 
the executive departmental manager concerned. Unlike the public 
service activities the decision with respect company representation 
here made with the best interests the company mind. 

the question executive time devoted public service activi- 
ties few companies appear have any fixed policy. The “each case 
decided its own merits” approach was indicated most the 
respondents the Canadian Business query. While most top manage- 
ment men want their executives take interest community and 
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national affairs, they regard this interest primarily 
the man’s own worth and character. socially minded 
likely prove more valuable man the company. 

Demand executive time for community work problem, 
Company management trying work out some rules the road 
rules that will assist the community without injury the 


WHY WORKERS QUIT William 


Supervisory Management, Vol. No. 13, December 1957, pp. 22-29, 


Employee turnover imposing problem. The national 
tion rate now averages 3.2 per cent per month close 38.4 per cent 
year. And personnel people estimate that six out seven these 
job changes represent quits rather than dismissals. 

Computing the current national rate the conservative cost 
estimate $200 per worker, turnover today costs industry more than 
1.25 billion dollars annually. 

Identifying the causes turnover major management 
dilemma. Spotting “the” reason for quitting difficult because often 
there one reason. Workers usually deliberate for some time before 
quitting. They grow disgruntled, start build case against the job, 
but will often wait for trigger cause (such “the boss fired friend 
mine”). the time quits, the worker himself may honestly 
confused about the reasons. Furthermore, may unwilling give 
management his true reasons. 

good supervision can considered brake upon turnover, poor 
supervision certainly spur. People who conduct exit interviews 
companies throughout the country reported retrospect that, re- 
gardless the specific causes cited, “lack ability the supervisor” 
was evident four out five quit patterns. 

Other studies corroborate the fact that employees react strongly 
against poor supervision. When over 1000 employees “of successful 
and well-managed business” were asked how they felt about the 
company, this how they responded: 

per cent felt responsible too many superiors; 

per cent had never been told how they were doing; 

per cent received conflicting orders “frequently” “most 
the 

per cent said their supervisors would dodge, stall, pass the 
buck, give only partial answers their questions; 

per cent could get action their ideas; 

per cent were never told the reason that policies pro- 
cedures affecting their work were changed; 

per cent believed they didn’t get nearly much instruction 
they needed; 

and per cent felt that the best-qualified people were not 
selected for promotion when better positions came along. 


q 


ful 


Though some these complaints may unjustified, they all 
reflect some kind inadequacy the relationship between the man 
and his boss. 

Many the problems stem from worker’s first days and first 
weeks job. Turnover especially high during this period. And 
even among workers who remain the job, first experiences can start 
train events culminating resignation. 

But supervisors must also give constant attention matters that 
pertain the welfare all subordinates. Make sure you have placed 
each worker the job that, nearly possible, right for him. 
he’s satisfied with his present job, he’s less likely seek out another 
one. 

One final fact about turnover should cheer the supervisor: Most 
employees would prefer stay their jobs. Workers prefer long 
service because they prefer established routine, the ease and prestige 
knowing the company and its policies better, and the fringe benefits 
for which they may become qualified. 

short, employees want “to make the team.” Good supervision 
can help them this. 


THE WORLD ROLE WESTERN VALUES Denis Rougemont* 


Western World, No. October 1957, pp. 39-42. 


reflection our Western values means academic 
exercise, for grounded situation dominated misunderstand- 
ing. The simplest formulation is: the diffusion our values 
neither co-extensive nor contemporaneous with that our products. 

What meant the Westernization people, state indi- 
vidual? One country contents itself with importing our machines; 
another our political forms, parties, and parliaments. More rarely our 
specific values are assimilated and regain their creative and humanizing 
power. most cases, Westernizing means simply acquiring “know- 
how” the most conspicuous and most recently developed technical, 
political and social processes our civilization. The complex system 
spiritual, moral and intellectual values which alone explains the 
genesis these “products” and gives meaning the Western World 
remains unknown. 

How are answer when others ask declare our values? 
Let begin classifying the characteristic elements Western civili- 
zation under three headings. 

Products: Machines, technics, industry, material comfort, con- 
struction and dietary methods, hygiene; corporations, capital and its 
mode use; local administration and trade unions; universal suffrage, 
parliament, the centralized state, bureaucracy and parties; public edu- 
cation and the press; works art. 


*Swiss writer and philosopher, Director the Centre European 
Culture Geneva, author Man’s Western Quest. 
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Principles public life: Separation temporal and spiritual, 
powers and the regulation their relationship; equality before the 
law, individual and group freedom guaranteed the courts; the 
social private security, natural sovereignty, and the idea inter. 
national law. 

Values: The human person regarded inviolable; respect for 
objective truth; close interdependence freedom and justice, the aim 
justice being protect freedom, and the inner guarantee free. 
dom lying the sense the individual’s responsibility all, 
darity; unity, which does not exclude diversity; recognition the 
reality matter and the body; belief reason and the ra. 
tionality the cosmos; faith the transcendent, love God and 
one’s neighbor. 

readily apparent that our products are easiest export and 
most readily accepted outside Europe; that our values are difficult 
sell and most cases, completely unknown. What behooves 
show how, reality, these products and principles derive from 
our values. 

The machine the most typical product the West. What 
its origin? Technics, obviously. But how are explain that Europe 
alone developed technics the late 18th century? The answer lies 
the fact that there occurred Europe that moment unprec- 
edented concatenation circumstances that science finally 
establishing itself the autonomous basis mathematics and experi- 
mentation; Illuminist philanthropy; and secular, equalitarian 
reason. But what the source that science and bold reason? 
back their origins find Greece and Christianity; that is, 
respect for objective truth, dialectics and free criticism the one 
hand and, the other, the conviction the reality matter and 
the deep belief that the cosmos, created God, neither absurd nor 
subject the whims monstrous divinities. 

for our principles public life, they are all inspired two 
fundamental values: the Greek notion the individual and the Chris- 
tian notion the person. 

view these innumerable links uniting the basic attitudes 
the European psyche and the principles products that manifest its 
activity, clear that use these products evoke these prin- 
ciples out the spiritual context the West entails incalculable and 
generally chaotic consequences. find acceptable modes 
achieving balance compromise between the ideal extremes 
either keep for ourselves what can only disturb and imbalance the 
others, impose our values together with our creations. This 
the most important task the second half the 20th century. 
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